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DECISION NOTICE

Decision author and proposer: James Carrick, GM VRU Project & Policy
Officer
Julie Casanova, Senior Policy & Partnership Officer, GMCA

Subject: VRU Contribution to Complex Safeguarding Child
Exploitation Conference for the Wider Workforce

Type of decision: Funding Agreement

Deputy Mayor’s Chief Officer’s X
decision decision

In all case this will need to be approved by the Director Police, Crime,
Criminal Justice and Fire.

The decision is that:

The Greater Manchester Violence Reduction Unit are seeking authorisation
to internally transfer £4,000 from its budget to the GM Complex
Safeguarding budget (within the Deputy Mayor Investment Fund) to co-fund
the 2024 Child Exploitation Conference for the Wider Workforce.

The reasons for the decision are:

In light of the forthcoming publication of the Greater Manchester Complex
Safeguarding Strategy for 2024-2027, and in partnership with GMP,
Programme Challenger and the Violence Reduction Unit, the GM Complex
Safeguarding Hub is organising a Child Exploitation conference for the
wider workforce.

Tackling child exploitation and extra-familial harm requires everyone to play
their part and to work as a joint system. As such, the launch of this strategy
is a call for action, as well as an opportunity to ensure that frontline
professionals across all sectors are appropriately equipped to support
complex safeguarding teams through early identification, information-
sharing, safeguarding, and multiagency disruption.

With the support of the Deputy Mayor, who will be opening the event, the
conference will aim to support this strategic vision by upskilling non-
specialist frontline professionals.

The event will cover a range of key exploitation-related topics such as
language, neurodiversity, trauma, child-centred approaches, lived
experience, multiagency disruption, online harms, identities, the overlap
between CCE & CSE, and the role of girls in County Lines. These thematics
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were selected in direct response to the training needs identified during our
latest weeks of action.

To maximise reach, the content of the conference will be repeated across 4
days (listed below). Each iteration of the event will take place in person, at
GMP Sedgley Park Training Centre in Prestwich, M25 0JT. The dates are
the following:

. September 10th (first iteration)

. September 12th (second iteration)
. October 15th (third iteration)

. October 16th (fourth iteration)

Each GM district will be offered 9 tickets per event, which represents a total
of 36 multiagency delegates across the four events.

The conference will be followed up by the delivery of an online programme
of learning events in October, which will offer further opportunities for
multiagency professionals to deepen their understanding of the topics
raised during the event, and to involve the colleagues they believe would
benefit from being trained.

Once the funding transfer has been authorised and actioned, further
Decision Notices relating to venue and speaker costs will be submitted for
approval.

This decision will contribute to priorities of the Greater Manchester
strategy in the following ways:

The event will support the forthcoming Greater Manchester Complex
Safeguarding Strategy for 2024-2027 and impact all priorities in the Greater
Than Violence Strategy.

Procurement Comments:
No procurement issues raised due to this funding decision relating to an
internal GMCA transfer of funds.

Financial comments:

£4000 to be transferred from the VRU’s core Home Office 2024-25 grant
funded budget (cost centre 3025) to the Complex Safeguarding budget,
which sits within the Deputy Mayor’s Investment Fund (cost centre 3001)

Legal comments:
No legal concerns due to this funding decision relating to an internal GMCA
transfer of funds.

Risk Assessment:
No risks identified. The venue (Sedgley Park) is part of an organisation that
is a known supplier to the GMCA and is known for providing reliable and



https://www.greatermanchester-ca.gov.uk/media/3106/gm_violence_reduction_plan_final_amends_final.pdf
https://www.greatermanchester-ca.gov.uk/media/3106/gm_violence_reduction_plan_final_amends_final.pdf
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quality services. Individual speaker risk assessments will be referred to on
Decision Notices seeking approval for each speaker.

Is safeguarding of children relevant and has this been considered:
Safeguarding of children and young adults is paramount to all violence
reduction work, both as potential victims and perpetrators of serious
violence. All participants of the above event are DBS checked and subject
to additional organisational safeguarding checks e.g. local authority/police.

Is safeguarding of vulnerable adults relevant and has this been
considered:
Noted above.

Agreed by Director — Police, Crime, Criminal Justice and Fire

Agreed by Deputy Mayor
Only required for a Deputy Mayor Decision on amounts of £50,000+

Signed: ...



